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Appealing Flow Chart

If the worker/employee (complainant / aggrieved) is dissatisfied with any decision regarding his/her
complain, which decision is given by top management (MD), he/she may make a complaint within thirty
days from the date of the decision to the BGMEA Arbitration committee or Factory Inspector’s office or
Labor Court.

CIVIL COURT p

» Factory Inspector/Labour Court . Slalls » Dissatisfied

» BGMEA Arbitration Committee . Status » Dissatisfied

N MD : Status »| Dissatisfied

»  Director |- Status » Dissatisfied

»| HR/Compliance/Welfare/Admin - Status ,| Dissatisfied

» Immediate Boss/Manager/GM Status | I he/she dissatisfied with
his decision

Plaintiff/Complainant/Aggrieved Employee
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Control & Implementation of the Grievance:

Routines & Procedures

3.1 Implementation routine:
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T ¥/ T s, Mm@ | wow afis e | e e sema a3g R
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Working Hours, Overtime,
Calculation of Wages & OT, Sr. Executive-
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BT, i 6!, Tgar ¥ Epsdnt firs afafsBe - | Wwerm Ko o R BTN
Tfefie FATTR R, @A LEVASIES
ifewren
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Buyer's Code Of Conduct. Workers Compliance Compliance/H . ) Continuous
3 | rarcam Ffewren Hfipor LR Eaci] RD 02.04.13 | 3:00-3:45 BT
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Disciplinary Procedure,
Grievance channel, Sr. Executive-
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Child Labor, Forced Labor,

Grievance channel, Misconduct, .
Lo Mid-Level
Discrimination, Harassment & .

7 | abusive behavior. Mggagement Manager-HR HRD 04.04.13 | 3:00 -3:45 Continuous
ot caTa et T, ORI A, Rcieca| IJAZAF-G2B TR | T Kot eI
SPVIGE, (I, RIAI G A=t Jlee
SILED]
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Child Labor, Forced Labor,
G_riev_ang:e c_hannel, Misconduct, Sr. Executive-
DISCI-’ImInatIOF-I, Harassment & Workers HRD Continuous
%&Yg:?éu;;’ o e, <o frs ffEBs - o | 06.04.13 | 3:00 -3:45 ST
SPTATGA, (I, TR e it 4% S
NICEEl
5. Feedback & Control: Follow the Feedback & Control routine (3.3).
e g3 FTET : froae wwe facm st weEEs 941 (3.3) |
Example of reporting: (it @z wizam)
Internal Audit Findings & Correction Plan Date:
S SETTHT APPPRR G TG AR JIERE
Company Name: &f$¥ita =iw
Unit name: ZSfRGa a1
Internal Auditor: = *rftaws
Team: w&
Audit Number srftzs =1
Audit Report Submission date
e Sifere! AWid ifgd
Audit Root cause Corrective Responsible Proposed Remarks
Findings analysis actions person completion RS
AR T I Rogew | s s fetn | wiftrgens afe date
TR JI AW
ESSIASIIER]

Controlling activities:

Risk analysis: At first analyze the risk, who, why and how break the rule and assess the impact.
I Reaes : ae I e T90e 2@, @, @9 932 [T Faw o T a3k Fdices Akee Fdiwa Fwee

FICH

Preventive action: Take preventive action based on risk analysis.
afetaiy 397 : I Reaem fofers afewaiy 398 fre =3 |

Follow up: Follow up the routine that, is it working!
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SPTR T 2 PO NG FHPTA A0S AL (@, BT I FACR 3 1!

Remediation : To resolve the raised issue.
AL - Tz TN AN P 92 F47 |

S R el FaE WAy -

HR

Admin

Operation

Compliance

Welfare
Production/Departmental Head

ocoarwnhE

Al TR iftgelle & 3
i SRITAW A - &9 (Fo20E)
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General Grievance Mitigation Flow Chart

IR SAfEEE

> Aot
> TG
/ , efiw/q35 A \
/ : 7'\
T FAFS ARSI - TR wfewt I SigLETeac) I
A A
,L pd
SIS
How the workers will communicate with authority
AfSpels fRReITa/NIT T 0L N T2
AT Hafs
l Y A 4 A 4 A 4 l
A RICRd SRR T @32 e-teTres =15 cerfae /
Bk /AR SIRE AL AT Gfre/
TR e ST ST/
Ay UIEEES
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AP @ (PN SO @ (@I TG FACH CoAGC ALS 1 (& Ik ACK O] T F0 24 | I T A5
©ICS ™S8 7| T OIRCA (1 SIF ARG FeACHA N0 AT GNP TIZ# ARGl 90 (TS AR G FECHE
AT Tl A H{W AMECOS (@S A |

F& T Fo S 20 T (I TS O FAG FAL QIR S AN (ATl 11, AL, 27,
fren, (@ Toii CFg @3B o7, P o @32 sIfewie S (I A4F) T F93 |

@3B O I eHPT o193 317 SIfSwieas f7=ife Fa09 | ot 783 71 2 A5l a3 FIFIoA1 ARBlErs =174
I |

s Sfewte IRFNR Awhe

FACH@ T (@ HfTF 8 TR I+, TG U 8 (TS IS (T, S A~S], Qe , FA S SABAH
AEAAGS TN , T 26, AETS N(GFR 4517 =Ferifoy Tonfva 534 & | tiowa 839 afss™
ToITe BT 2@ [CIS 2Mafs NPree FA0s 2(3:

ol Trad fon M ey IR, 9TY @ ©iffd Srgesde 7t ¥fis/ T ffiieeim sy Fieeia
T T AL [ SN TR T/ [o10at (o8¢ T AT ARSI ACH (TR |

TR A7 /T g wferdtl &ifes o(few) Mo e a1t o= Faeaw «3R T fsioa Sifec
] AR ©ICF WG FAA 73we1 AN FRAl A FAE |

R I /e fqered frae Bw #(fias e sifim meat 2@ a1 (it Ifes v Seaige 35931
&2 T4 2E |

SRS JITR & AfEB AFER AN 8

e T© (P52 (XIF OICF ST T TR 92 TRRT A AN Wree@ie fFo+ife Fare 2a @3 wiewfis FiHife
I 7 0 SHREFIA & TSI TR 6 2Mewol 0 Ao ©f T ALHB FHICE SIS A |

b, T &7 FAK AL IR 8

ST &[T FIF AN FA S TR, AL FIE @ Ie7 A I g «f ey foce 2@ | 7 w3t oite g2 91 =@

SR it ~fHfEfe Rueaa S <@t FRe Ay Fa0e 1 932 SR AN IR AR AR (581 FA00 I G2

TS TG 1 A G o SHRFIRIT L AT T AS! FHoF 5 Fare 2T |
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5. SEMIbAe fwE ¢
ST REC 7R 9F] (R TR FRifErs FEFcs e ©2 HRIEIR FACe R G AT A=
G FCO (S |
So. TSl e
SR THOR S I AFCS AT I I WFeR A8 P A1 SR ST Y06 ([T FACS 2 G2
FooR AN ARSI 73] 70 T3 |
5. TS SR fEEs
P SIS AGACT G FACH AAFA ARG T FCE @ SABACT &F© FR SPTHIT FACO F(A IR ILALSII
TS @ SR YA FAR AMCwA e 703 |
IR, FET ST ¢
T 8 TRTSIE FA IS T FACS 8 MG FIGH Gy (A ST 2137 FACS F(A 7R 4 O]
TR TR G AFS @ TH HIRE FACS A |
s0. 7T TPy
FNMACE IYRLSIE LTS 8 WAy (GoaR TGa FA0S A | O3 T SYRLANIF F0&fT &7 oo T4 A |
@ - B, @a7e!, Toel, [em TETFFN W &) HiETee wifthg &z, @6 [K6E e,
o rFel, TRORITTS!, A 8 ANTT FH FHo! 37 |
T *eistia eife ©gReE fave ai#iet (AT e Sbacs TGN S AN Y2 AU RS |

SRl It TS I TS

wfewte 9 Tome T e

TrEfee (@ IS I TS HFER & Tgace @ e a1 I3 Tl e G1etE? Sfewe I Toms
I | TR MR AT (@ @ T I oS Era e [ad @2 ICHF TGTH FAFCS FACA! A |

GfSTate T ATRETe (@I A 71 2

SR A | S e W I T IR QG (78 | OReRe (FC AN 1 FIC 7 st ©f I
(oM <1 =0T |

S A TOITS I (AT ACR?

SO ql TolTe IF 2ATeF FTF GF6 FA R ATOIF GG GF0 IE AR G @R JRdid e s
T Q3 TR AN T SR |

ST 8 TOIT® I FI (AN W 43R (& (AT ?

O PR ATOIF TSR AR QAT T 3R ¥F Fe FHFS! ¥ [qei9/T7 77 @i (s aFew
viftrgee FAFS! AN @Bl (A |

@ Aaiore Sfewlet ot [Russ a1 =72
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JCH &AWe NSTINGTE] 2T FCH @ FEAF RIS T AT &) IWR AVCF @=e FER | GR[G1S
i T FEF eMe TS (AT S Praies [edFed [Rpar =i+ =3 |

QT @YW @ @ *F IR @ e S Ffieerd e=mm/ae 7m [ ame sege ufed
SN ACATTE T2 TIZ A2 F1 T | AWEH (@ AT Al TO[TS SFICHIG ey *P1/TF 3799 [Foiead
@ FICE R TR @A F1 @T© A |

SfSwe I &l Sfewaie =i GFi-55

SR WA Fod AL GFI ASCAIN/ACE Iq (A ‘I G T (6 A=A |

T, FTE 72 R #Afma TraesFE I, FTE R BGI Ao A Al
IS A i Jfeca wfewe
v \ 4
e fefere miftrgees e fefere mftrgees
el F6F Tn~s 41 e e ons w4l
v \ 4
Sfetaiet ey emifs g wit SfSraier 7oy emifs g Wit
e [Pa @ A~ 2T JfEq [P ta @ AGE~0 2T
e @R TferiFI et e @92 TS ] AHE
fefreee e & 3! @o= @re/fra feew «ag
@ TR | =S Fere o T
l T S orea
T TS 2 SR T ©H~es e STSCAIIG Tey
fS@IFAE O Ao JCE TS T T SR 0
WQMIWW G 91 e ST @
I 7 2NN FACS A O
R~ St a5
el
I 7 N FACS ! ACE/TSF
0 &I 7 7Y SR @A
V| siferfer ot i e Page 25 of 29
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o FIYR -5
» | T A SemBaeR e
ey ?
T X 7@
TGATS HIEA 23S
EERICESIRI S

sfege fea [Rara Sare
et ffResd weee @3 |

SfewicR 9ot 4 wfeys =i
FHRIE e =@ |

v

e st i sfege
S 3 FRIE e 2@

Tw ffda «at s s @fo=
QITE NS 2 G AT i fafafes @ @ =i
wifeca AfY-ofa 230e A% e I T AN, -
o @fElg o @ Adce o T
| o STH M, TaTe
I TS CFET
IHF OF I
B IR GF0 i FAFR o= @IS AL SA1TE;
FITS I G2 AFH0 B9 Nifereara F-714q o  THHT OF
2ZC® 2iie A o @t o qrel woTe }fE AEH Yo MR & ST T
FNRFSIE TG 41 A | 93 A AWIre T%;
ffeene AR emitR e J0F FEF o TEF @F
A | ISTER &) TGA
! I <
| ove o | o S,
T FAFS! AR (Al TS o SRS AT i
o A48 a1 sIgEice
ANRF IRAS;
o & 8
o i T T TR |
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Internal Audit Check List
On Grievance

Name
Designation:
Card no
Line

Section

Date:

SI
no

Description

Yes

No

Remarks

AR T AR Ao IR S o
A Y ?

HANIE @ RN (e TR ©f [ %
ST (NI (o1 THTH I 2

IZGT WAl [ e T =F 2

BT e Ao 6 e W =7 2

R @ i oo =

i @ F® TR ©f [ JAeRER
PRI STl IR e 2

SR TR (ANT) A [
IS IR 2

AR IS PARTSREIR A Ao
IR IR ?

AT HFA ([ ST AN @ TG
5 A FJIRT FCACR ?

10

DT JAROIRENT A T (T
AR AL (I SR S5 LT
TR FER ?

11

et 6 3 e Face %Y 1 [t m
Q4 I ?

12

R w7 30 WoAIE TSI fF @
O (I FLAFANE e FeafeE [t 2
(s oF )
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(Feed Back of the Policy) =i fresi ¢

Internal Audit @3 s ¥fiema e faces =i o [fSwae Tigw sime fFewie @sa 2@ AT @
@rNITS Rarewe Qs ke SR oF g2 91 91 T (@I 2176 I FH9 TS A0 F |

Hot Line Service 8

TSP FICA X6 IR WG (el W7, (@ (FC (@ (I 7Y O WS TS THC QNS AR | G9R TS ¢
S OHAI [ (A |

Training 8

FAAC @ SEACEAR o1 ©Ivd G FIETER Il S 8o ¥fiF «3e FoRima fFafirs afirse
R |
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s e, seeaiie, AR

I T FeATeTd §oq fofe I @it 29 3 Sl (@ @ 7w S oA, Jeaes, [

AR A ALEFA R |

Al FIdFa oifvd
37 ffet wifae

vy 4SS wifae

84 f4fet wifew

¢ fafet oifae

w9 ffes wifae
! fafet wifad

S 205%
TIIA 2038
IR R05¢
IR 2050
IR 05
IR 056
SR 2030

oo oo oo oo oo oo oo
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