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ANANTA

Ananta Garments Ltd.
Ananta Sportswear Ltd.

Recruitment Policy (Reist #ifef)
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1 S TSl T 2T (T CFCG SICE (@9 2 Il [oIel BEed e T O3 (@FNE At ¢ ¥y
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Organization:

it (Organogram)

3. mifngele wiexcea wsfierian
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ANANTA

Ananta Garments Ltd.
Ananta Sportswear Ltd.

m

AHIN WORLD
OF FASHION

Director

1 2

é N 4 N é )
General Manager Asst. Manager
Medical Officer Manager (HR) (Admin) (Welfare)
\ J \ ‘ J \ J
a N
Medicale Assistant ] Executive (HR) Manager (Admin) Executive (Welfare)
‘ J !
a N
Executive (Admin)

‘ \ J

4 N
Manager (Workstudy)
\ ’ J
Executive (Workstudy)
Responsibility: - g
Security Dept —— Primary Selection of Applicant at gate J
Xgﬁ:{ﬁ%f{; { ———— To Check all relavent documents of Applicant at gate J

Medical Dept — 3 Age, Fitness, Eye Test and Drug Screening Test of Applicant J

IE & HR Dept ——— Efficiency Assesement, Written Test, Wages Fixation J
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Welfare Dept ——»

Compliance =@~———»

Dept

ANANTA

Ananta Garments Ltd.
Ananta Sportswear Ltd.

MAKING A WORLE
OF EASHION

Orientation

Final Approval (Workers) Appointment Letter & ID card Issue

Final Approval (Staff) & File Keeping

Follow up & File checking

et s=fs (Recruitment Mode)

3 e viftwt 20« (Requisition for workers recruitment):

"M T T IR T A e 7 WeE Ko agmed sifewt #@ (7w 72 - HR/Quota/01) 77 I3 W=
m ol gvid F900 TR | (PR IE AR (I ATEH 20 G2 RS PR FACS 2J | MFK 37
S I 27 Sl 50 AR el sifbes |

st (Appointment)

S 2 G IS (S ZCE AR TR HIT SI=Q7 T e | 915661 (e ST 7w RS0 Siqeve siaiid |

R s -

fqas (Fwsiiczen)

!

fHAT (eMrT/9ZpaF)

Q REIeR =S, Mfoxe 8 Afefm smeme

gy

A 4

A

A

Y

ST (ST /G ZoE)

Q@ Hfiwma MR pels Seeime e

A 4

ST AFAR

Q =S T ArEEE S @dR
FlNGAQ (6 F41

Q FIF IYRLSIE 77 I 4R (6 I

Q JIFLS|IE ©iGT ¢ofBe (s

@ FRB Koo Trea (wew

Q FeIIW A (e

A 4

Q@ ST AF T FINGG @32
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ANANTA

Ananta Garments Ltd.
Ananta Sportswear Ltd.

RLI

m WOR
OF EASHION

feret B
| @ MR I e @3k fRBTT AR
g =qt
| @ i el SRl oS i @3 T
SF BT SfFAR > e e
A
v Q@ SR 40 AR & AGA! [NERE (@
AT [GIZIAS @ AT A of T
f&an (STFBIG/Terme) Q@ AT TR FA! IR TGAR AW S
Q@ PR FGF AR AFGGWIE ©IGT (AR
TGN (936 WE) [ > meTl

Faesm =sfedt (Conditions for Appointment):

feaed ¢Fta s e s+ 43 F0e 1A -

- W R AmA s FEifTe a1 e @ierer ¢ wifewest Awte 703 |

- uy¥E [ReIY (@ wwel I FEFTe [@iTel I Sfewem draed 23 (expertise services) s Jifes
IFE FAICS JIECACH TS 20® 7CI |

- Teifaey TTWAE 4w fee @ FACE W (weA I 7|

- FS S TIBIR IARIE FAF AT ARG THAT (FFS (WS T3A |

- @ fHe wfis e (e AR 71 1 e Afis e e wed s

- forim wfss s Sifesren |

- ICAVASIE I AN (F FIVGo@ A1t of feaiesz U (0t 2o $3 51w 8 Aeiss zomis
([T F91 A QIR I ACAR (L@ CFSIF! I AR OISt AfGTHF0 (@F=A7 36 azacaiy
(I | OCF THA 0T (FPANTR (NCFe o 39 512 T390 70T GIR ©fF [0oA16 por~e e o1y
R |

- @E e e (med 7@ T 39w q1 AT (FEANE (ASrFE AT Te Amd &\ oitE
T 93 *AESF ©tF (qay/e TRt en T T30 |

- e @19 A wey w12 (58, I 318 68, [Erw 02, aftftTu (Aptitude) 52 ewaies zte It |

- I e T AR A AM G AW T P 97 @ FFACS W A (@IS HIFAICS SR
2GS, srew! At tafswer@ (integrity, honesty and morality) Soitaa SR 5 (AF SIF IFLS A
BIFAR S Pl R |

- A @R MR R S @ eifid (AF 9T T |

- 9% A% g (@19 ©1te’ (Subcontracts to a prisons) I @ ®fi= St w1
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ANANTA

Ananta Garments Ltd.
Ananta Sportswear Ltd.

NG A
OF EASHION

- Ty «3e bR oF@ @A o, 79, T, ot (RRifke SEl et |, @3ee, 35 Wik fe
IR 2feas! Torifit (P @R @I 4@ 3a 9y Fed A | @At PWD (Person with

Disabilty), Minority Group(numerical majority), Traffic victimem= cwwa 2% ot
&7 e (Based on availability) fcaie fca s |

Rt SR ARSI FE=a -
. PR Wy (O 8 FfA B (0 Ff #APTAT, s34 By=m)

ey M@

frwiore @i e (IW A1)
wfeweR M (IM A)

o e TS (3@ )
TSR Wk fE ¥ (I A=)

wrey 25w @ (I AF)

A g (T A1)

T o E R 26 Py

e S woa Fama Sfafems S TR Fa FAE W32 O3 FOFARETS et FRT eyitas = AFce @
Tl A S5 T3 09 T @ | (I FIoEeid I 3HIST @3 A @LITS T A1t 61 29! A 8b THF [0 Fhe
FloEoE B eIt Tl foce 21 |

s ©< (Source of recruitment)s

NEALKIQERC (e
S. q1%== S (External source)
3. SeedF 8 (Internal source).

TR F@ A o T faeieed kg I =7 |
») SerEaE 8 (Internal source)

TS FEHF SIS SHN(P AL GG T 0 ¢ I ©C (01 QfG-To10we #Afewiiaa &y (911 efeavey | ST
R GIATFICAR SLITT AT 27 7 T4 =7 | @ TS o AfSDIaa o2 (7 /2bfeTs “afs (s Sl (o ik ot
QTR T AR T @I09 SEH FACS AR | T 77w el @ (ANBI &) O Wl @ (@o{7! A612 B
SIS AWENS (AT NG FETER T | G2ere 9.9 PESER T4 Al M 2201 & ST 24 | A6 %W &0
T JOTBENCE QM 14 AT |

R) 3@ ¥ (External source)

SSBAA T (A NIANPIAN A1 2SN (90 ©I T 577w feio) R0 T (AP R &y Il Y& |
[RKUSERIEEERC IR DE Gl

SF-399 G2 F3b-399 (Walk-ins and Write-ins)

SIF-21 2! BRI (AGHRIR TR T [Sftad S (=it |
G-I eI A TR (e 30 | Ty @ O el @ @I9TS! SR iR FieE 7 I WK TR [t
T S FCI I O b T AW @02 (A R R AR =0 GTAIF (A0F ©ad Pife (et 27 |
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Ananta Garments Ltd.
Ananta Sportswear Ltd.

RLI

m WOR
OF EASHION

FHma F9 (Employee referrals)

A BIFA CAGFIAT T T2 @09t ATS AR G2 IR (@978 AGAE BT (TS A O G (e (T
FAICI |

@+ (Advertising)

S CEITTR TGC F3 (AT =Y | (@ TG A (@FA e ACE R T FAHACS W Gy SR 1
T G2 I T 9 WD O ITRMGT (T FACS AN | WO, BN AfGH @ [, (B e e Keefe
MeT T |

o SfEE @I F AT T N 79w @iet 8w (o1 / Fregaes Wfeanes eem/Rearem s =i |

o N AR T @I (el Wity Syi@ AIFHAF/T-IIZIF (936 TH) 7 OF A [ owa -
[IFP (e feef® e s |

o fEmions Fafafre famete o w@i/zizaRswa =1 | -

- @R i B

- TFN /IR IR

- TN TR e T

- G35 T (G AF @- 5 (SR =S, AT e Floreiof@, #rwiare [@iere! 8 7e o2y 72 J77 fferes
A1

o TN APTeIRE W3 O35 WK FARFAIR @ AT SIS SIS A I (F© GRTCFIE TBR I |

R IR Realo it (F @ RERetet AF ©f Al - W @3 AR AW 10, Frwers @iers!, Fed sifocee!,
T, @A ave e qraerRat Torf | agel 7R R [ F @R arean Ferseia e Sihce 209 o [ww
Fonf |

a9 Swizgw (Example)

General Manager- production (ref: PM)

-Age: 36-45 years; Graduate with specialization in garment mfg technology from NIFT or equiv.
-Minimum 10 vyears experience in similar position of a unit with a minimum of 21000machines.
-Must have detailed hands on knowledge of industrial engineering.

We offer competitive salary which is commensurate with experience and qualification.
If you aspire to an exciting and rewarding career, send your detailed resume, quoting your present and expected
salaries to jobs.

FHE0 (Internet)
FTRCH et et (el = | «35 R et (6 e feefe s e |

Bwizas (Example)
www.bdjobs.com

www.jobsal.com

Foreign Worker (Rtat ®fis) 3 Roat €< 515t S90S 5120 @A NG A AL 6N T3 (ST
e =1 704 |

e safe «3e fW4iEw/a=? afert (Recruitment Procedure & Selection process
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ANANTA

Ananta Garments Ltd.
Ananta Sportswear Ltd.

RLD

HING
OF EASHION

/R [{PREm S ARE o7 [eeem @3 (oF 8 SITIHe GE e (nBifae e WiEfee T =W |
S/ e safs FafEie «[ke ot w4t 27 @3 AfHE FhFsioe Hfis/ame f et «mafs fafafs s/ o
A T @32 AT TSI ¥ /FA61A 415w afeas afsf s st e fe wiftrg siem e A |

(@) ¢i5

T | TR vt A ¥ /S oI (916 R50a &y e 2(A |

Y | R I ARPI, IGAF (), ST Sed ¢ fRierel JoaeiReis ¥fiw/ae MR g s
7 8 ARRY eime e FEva Fa @3k e Fice AFS MR SIS 766 FTaa@m! AdrF $@
WA |

1 | fe @3 Tene I Wi TR e [FE159 afe @ Es a 2w

(b) Tretd R

T | TRRT TFAA *fAFo I SIS 0 SIMA T W (o1 FACE G TIER SIS FAFOIE A FF
T A4 TR @R 1S ITCHA ATVAG AW FACRT |

Y | T A &) OIS FIis (6T 201, *IFAS 3R THPFeid (7 i 89w a1 ©f Sred A9 F90 |

I | GG B0 W8 (BF, FIER F12S (58, GIol (52 41 2CS ANA |

T | T G BT SRR wpes e @R gl (58 AT (e R0 wipes A Aaael e e ke
BINIEIGH

¢) fRdtew =%

éﬁzﬁmﬁﬁﬁwﬁ%ww Fige e wfasifmg T affe 2@ | et sfifbe mftng ze@n woa
JEoG FZ TS AR B2 ARIT FF TS 8 @9 N X @ T | @52 AN FEo 730 qce (@I ST
) 3 (ERIES e 9 =1 of [fve 7 | @ - Freiedn @ SRiEEE Sewea SikeeT au ALl AR A @
A T SIS SRR 18 A &) O (@ITS] B FACS =0, S M OIS (SR7EF el (et 2ied 91 Fopifvr |

1. =f= facas s (Worker Recruitment Committee)

F) TR 79 fq@lol - AR 75 FHFe!

<) FALAE o191 - FALTH FAF!

o) eI Rl - eI S

v) % BifE ot - sqF2fe Fiws!

8) SEECEAR KO- SRR FAFS!

) (It foil- GIfetaet Sfeare

7) TPE [ (@ o F3 e Q) - ARAbE, IR - TR-IIZF
%) faioret 26T

2. o facars s (Staff Recruitment Committee)

F) TR 7w e

<) eI Rreef

) S BIfG fFetaf

v) (fecwe et

6) B et (@ ot BrF s 2 )
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ANANTA

Ananta Garments Ltd.
Ananta Sportswear Ltd.

n

e (F0 e S Farerwe! ¢ o Iw AN | 932 [ & @HeE oS I siqfes
o< W i EHTE I I AL

#fS TR o3 (9F) fea sy Metst i@/ Appointment Letter 2Te5s Mo i@t (6T 7T |
01 RO @ 199 A0 SR ©f 0w (for) Mt Wty v F4ce 21 |

fSearst S/ (Recruitment Committee)

T8 FRETR @I
}
' ! ' !
=&l (OIYRT R ST
g Sfepe AN
B m o s

S | T wifSE SRem A &g &, aw, IR Ll
3 | EifeSe e e &, a%, qefig L]
o | iR A e s uffeeite, w3p, == Ay
8 | T8 Iz AT TG, AT bkl
¢ | T TR Am 2- S, T Bl
b | Sfape B «fafFeie, e W
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b | el g Ty @ f&, @%, eqFo5 11 ATy
5 | Fom Hea e IR IS, SR Ty
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ANANTA

Ananta Garments Ltd.
Ananta Sportswear Ltd.

MARING R WORLD
OF FASHION

(d) fcet s s

S | B R ST 7@ G2 INCTR AT Q27 T |

3 | I SFTEDIA &R FAA |

© | TS ARBIAG G2 GAC FIIT AN TSN A T 4G Fefr=ia oIl T |

8 | Tore bIpad ARe@ s T4 |

¢ | TSt PRI Fad e T |

Y | PrETe @ierel A wea |

q | #fferl (el (aTarey @)

Trafie w2y R FEER 2R T NS AATE @3 GREE 31 fdw Mo iR F9we 703 |

R 7 et

> | ¥R i AR ATae 70 ©f &% A |
3 | i 2idix (o T FUIT T |

© | TR AR ML B &2 FAE |

8 | friatof@, S12fE F1¢, AfSw IF gwia I |

¢ | AfffoTs effrF emicR g T30
Y | SRR /SRR qVE FAA |

o STIECHAR IS YTAEA SRACHT G G MR, @ - @Rt Afaffs, wiftrg w99, Fawwgw ¢ 1%
o T3F], e P Reete, e wee awe, Koy R g3 1S, wfewi, =i swiazs s iba
e ¢ +Afafbfs, #gy ¢ fARsrel Togim KA T ¥z U3 @S AT |

o TR ol e fCIoIF® e TR FIZA R (IGTS (A H5e (FF6 AU |
o TN ST [T BT 1 JACS ST SICHE SAfREFCE ALICH I (1S 2 |

AT ¢

S | B BT A T LY FICZ @A FAI |

3 | fe foe 937 it feanfers 263 |

e) faatst cFi-515

TGS @ CF@ TR oM {19 (@ Ao P S0 ©f Fel
T @ (For Staff)

-_’__’-_‘
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ANANTA

Ananta Garments Ltd.
Ananta Sportswear Ltd.

MARING R WORLD
OF FASHION

AfSma cww@ (For Workers)

--

W SR it ieF (Resume/ application data banks)

o IEE @Sl Il N 72 WFE FICS WEWNAE TIGT (P (NZAG 91 ¥ |
o ORNCST AWIGHT I K 79 @l NCIW A/ACIGT AT FC AATS 2/MF |

(f) =1 B fodiom afraa «2p =R @3 - wiftg (Responsibilities):

o «3p IF AIFIF @ WIfgae SfEEiied wiftg 2o Rfes/aame «1q qipie 6 316 &2 todt w4t

o T FRBA A DN T FAFISIER O 05 F21 | TTRSTa 72N ST TN GTFa FHFAG Tl
qI |

o AWTHTHCE RS AFF (@eT TR | A WA BT, T FARORTR, A2 BF, @R’ s 8 7>
AT (AF oA AT ARGl ALHB g 1 e Fifs [ Sigiazd 41 AT |

o fAfI® AR &¥oi@ RS, W36 A TY-AIZIF, ALHB RSN LT AT Todt F41 A |

o TRT THRIGSER & 79 12 g a%ia 5% 41 AwTe A1 |

o OIS AMAAAFIANWACE THIASCTAR o, FI A A4 weyieyy for=iett (Bleciw, 2-tw3e <t fofda e s
syl A |

o I3 JITR T U3 WK JIZI*F ARG A |

o ifb® /@erertg Fnferesd G, B a1 -3 M Wi ¢(ed =07 |

o fEifoe affits fio+a a2ra &= SIvEe Sl 2@ @3 7o 2idht o @ mE 2@ Rl IR (@7
A |

/IR NG (SrelR 8 (RIS AT 2ATYT T

S | SIS SFTHE e IR e 4, I @ (ol ReeIea Sid-o[z9 s1-wdfvi fefers a1 Fare | o~ g 76
/AR TR A ocE T F(F 8 T 03 | ©12 Toa XSS o1 [eaeeR 7w @2 s [y g A
AR fRACIGA AT ZA | et @Iee [eanfers w1vea A S Aga e I | N (@FIF TN TATgfers SN
o et = fared @ R0 oy 1 (AT TS A0S 2@ | @ -
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ANANTA

Ananta Garments Ltd.
Ananta Sportswear Ltd.

FHFH H ]H |

oA 5 AT 2/ T AT A AANS 5 HIFA FACS S W 91 o/ 5 (2B AT WMeR v/@n"

! N Wi [ FSIE FI0E APTES 2/ (I ASAOF AacE TN @ 2/ T IR A TR @ TiRfae @ (Ars
AR 5 2 Topif |

3 | o0 PIFAR &R R M (@9 4Aa (IFRA Sl SIR=5F (7 79 (@ 2i¥F 2fS3ms AeR SR 2 [ee
@ AR AT efeqmae! g G Ton TfeTeeid &y I (& @& @S AT |

Feom e e #fieea 0t e g

Y | (P TN OIF TSI AR TS 7] B ASIZI TG (T IS FACS AL 1 |
R | (B AT 9T (P IS IR T [Hwe FA0 AR 91 T %A A AT-S00G |

AT cFea 16 WA wfieww vk et g

T (F SIS TN T2 FIFACS (e (sl IR I TF 2M/F0ea & 219 ez =i Foest (7Fre)
S |

FfooT CFa 6! WX Afvgew I <t
2/ Q3B @19, e TS| ARAR BIFa CHeq [ferfe Rt “rem 37 FA -
- A Wi IE Fhre W (STl
- O I A (ST @B SR STF TR 2T |
- GOSN T T T (IR 7] A
- GORDIEN FACS ST TSNS FAl
- fofeomifa @ae AreT g5 sea™ cw@ Site Feiae! w41

FiR efieacs= (Worker Orientation)

A SRTTBHT (NI AR T (SIS TCs/RATE AFTH 9ol FAE ALTS! I G A TS GAA
4 fTees e TS St | SR BN SRl SN smev SRafer i efRirsEe c@ieim
ARG T | T *F Mo T& © g T SREes=+ s =@ |

S BT SRTTG T 7297 i G/ eLiFa MR |

(a) BfS=Fm= sRwcs=a 53 7% (Orrientation Subject)

feczst sers Sifesien (Recruitment Procedure)

s st Sfeser (Equal Opportunity Policy Procedure)

o ¥ it (Anti Child labor Recruitment procedure)

e «fSs Sreareer Tfowet (Young/ Juvenile Worker Recruitment procedure)
Feeate9&S == (Forced Labor)

e Awfe it Afifbfs (Introduction with Grievance Channels)

=gy ool (Health & Hygienic)

TG, (@O (@1, FHI0T @3 Sfefie st (Wages, Working Hour & OT hours)
. }f® s facae witaw e (Contents of Appointment Letter)

So. ¥fss =it o118 (Worker Hand Book)

Y. e e 7ib ¥R 67 “wfs (All type of leave procedure)

SR, WggaE g6 «ae jfkd (Maternity leave & benefit)

9. efeditr st (Company’s Rules & Regulation)

8. SiazeFR S #iffofs 8 wima & (Introduction with PC Members & their Activities)

Y & L HR ™06 LY

Page 12 of 17



ANANTA

Ananta Garments Ltd.
Ananta Sportswear Ltd.

MAKING R WORLD
OF EASHION

S¢. I “mfe GR Fhes@ (Terminination Procedure & Compensation)

S, Wit @ T8y W7 et e wifng (Duties & Responsibilities with Job Description)
59. FTo1d TR ATl @ TR wfkF (Freedom of Association)

Sbr. SPTMIbA «=R IR Amhe (Misconduct & Dismissal Procedure)

5. o7 IR AT “f@fe  (Compensation & Termination Procedure)

0. pfe/eae »itas fisaz® (Contents of Appoinment Letter) etc.

(b) FhRme sfirs=tw= aw sz (Orrientation Subject)

S.
.
o,

8

e

afsiea =f&fsfs (Company Introduction)

afsiea et (Company’s COC)

afs3ita fo=m, Sremy «3e %7 (Company’s Vision, Mission & Goal)

AfePita faawaife @3 sPmisaw (Company’s Rules-Regulation & Misconduct)

@. Sy e @3 g (Availability of Service & Benefits)
.

@A, oy @R RS @men/Awel  (Communication,  Leadership & Behavioural
Approach/skill)
3T, Al @32 SoRR-aigpf Mifese (Descrimination, Harassement & Gift-Gatuity Policy)

b, SO BItTE G2 Sfewte #fipEm Amfe 3=AtE #ifafofe (Introduction with Grievance Channels &

>.

Grievance Handeling Procedure)
31 g 7ib @3k 267 “mfe (All Kind of Leaves & Leave Procedures)

So. I “@fe g3 Ffesw (Terminination Procedure & Compensation)

. WiRtg @ F$q7 «7 et Fite wifng (Duties & Responsibilities with Job Description)
3. SiHlaReIAr FhI6 (Participation Committee)

so. f ¥ [ (Child labor Policy)

38, fF0eIR wfsrs [reaes® |fssen (Young/ Juvenile Worker Recruitment procedure)
se. et sie® SifsaEn (Recruitment Procedure)

S, I eis Fifewer (Equal Opportunity Policy Procedure)

(c) == srErge=a eiat™ (Worker Integration Program)
TS PO G0 (6 G (@i TR | 9 G @9 Sl oM e e e G (redl =1

GETR/ef T Rty Tes @R Semacs Ao G (et |
SRECERAR oMo AR 71 [KFeitam sare Afwma wifg 2@ Tod *fNwee 7R B! | @ -

R I GHAF (@0

e T, (@B W, A AT TR, FACED @A, (e ww Tonf

TR (AT TfP1oig TeIfE 27 ©f Gt

fFerg oMz Fare 70 fFea g frs ==

O ATEH T G RO (@ (@I F0E F19 AL @A Fhe 1 3o5ii
T (@ FIeed & el xeace o wifg 6 g |

e, siEfe F¢ ¢ 7fen 3@

JIETA! ¥ W2 | 00y APIE &fsls Fraiaieie =i/ TR M@ e 34 2 |
frareite fsfafis i S s 4 -
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Ananta Garments Ltd.
Ananta Sportswear Ltd.

oIty

foret / =19 919

el I

AT

[CIRICEROIER]

fosIeT

o Ofe] 8 Ffee JANEF ool
Sy ffaifn Tenm

Aeaa gwis

Rew » (@) FIMIER T e Kot M@ emiw fWfoe T | @ TR Wi =<K 3 aesw
FEoE AW FA0e (RN T I o T S St awie e RiRketey 9 JR® oo «1fs
e e AT |

IR, P @32 @25 T ot 2fis Mg wids Ay, e sare s |
2T FIC -
" G IR @AV 97 7 ${fF FHORICE AN e 2306 =< Tefere «3f6 wfapa wa weear w9 =
" A T elietE iRl I (reAd A R WEfE FIE (1 7 A 0 2B At Al G A TS
JFACS (I A 91 |
n I O AW AT S T, T w1 o e | weife © e e R wfie / SR 2} e
Af5T 7@ / AT P TR I = |

e 3= -

" IS A TSR HfNE / FAGIAICE (PEAR e [0e ASH 32 RAR T T O HFIR, qwelt 1 AR
Hfema A I3 TR I A |

» ST 9] FEHTER (RATECS AT O AXw 5130 e <4aes 1S 930w @6 T fre A |

T B AN e S 32 (L (M 2 |

» (RfGwZe @ TRIEREe AfEH 3T emF F RR A R ATAZT 00b G A7 A 9T G SWINFO
T/ (@A FAT (TSP eI 1 2 |

HfiFma w2fE FE ¢ ST IF 35 7 / L o1 qwig TR 32 BFWAE NPT f[etot Wi F9E |
Tod HfS e SR (Confirmation of New Worker)

(a) Sty (Objectives)

AB1 O GF] GG WK @A HNF/BIF S BT (WIS ZG 6l ©F (7 TS AR QISR (@R /TS AT
@1 AMGT T YT (AR 1 | GFE JAFOIRTIR [Rab @Pg S I (T (b3 I @A SIfew) Tgaia iR
T AT ZCS @2 T (e (58 I A e g Frens <ol A2E @A sheat SRt e age
FACS |

(b) frwi=< 3= (Probationer Period ):

Tod ¥fIFca 5IFal [A5® 2T TPeToId O FRFFIPTRE 7oy F419 27 |

T efplon Fa AN FEFEIT Fe © T5T I GR T @ & © TF7 | ©CF, T (FIF SR © T
PPN W04 O e T e a1 a7 = 21 O v A Frrmaerie wieofiae © T3 g 1 1M |
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() Frefereit wws! sgaE (Performance Management during Probationary Period)

B T @2 TG o @ WG | QI AfSTIN OIF G AN (77 WA (7 RIS A 932 AGOTOIL 1A
TEETS] JATS AR | AT BT @FARR @6 [ $i @R 517 & s [y ¢f fees toft 363 79 |

SIS ARITS] T &) SEECFA G3R Gl FE g SRACEI (el AR G PATOIRAITA OIS RIS T |
e ST (I JIRSRERNT AFTICE QAREE FACE TG O AT GP/TAK 7w [oiteR 736 e
CRR |

/AR 7w Retel @7 fefere Fraie (7o fremae Fie Sieat © 97 3fa 263 [ |

FAOREE 32 eI A4 @F6 G5 AT AF! Toe FAE TFeAONR O REFRIRPIFE 7o Fce Aol F41 |

(d) »5= vipamre zre @=ica™ (Reference From Previous Employers)

GFEe T 2fiE NI 7 T© 7o 7 P fao i (7 &I/ 203 eI/ 7 el oie SR afFs ida
PIFAMISA (I 0O SR AN @A TR ATAGT ©2F ABIR FACO A |

M ALZACN (FFICI/O2] (MST T IR AR RIS T2 AT/ 379w ]9 Fa® (71 ©ite SRms
R

() PrwTIE v @R SAFRCTI (=619 23 <1 (Probationary Review and Issue of Confirmation
Letter)

FRrFafReTrE 8 AR A A= /AR 579w f@tet “Probationary Evaluation Report” Rt a4t fa5 #M1ared |
ORI RGN T fofe Fea axivm /AR s7ovm felet fafefie @ @@ @ Ffrae @

o PrwREE S Ifa 41

o TIFA AP F4I

T foafba @ @ «3fBa Ty Ao f5fs s amm 31 2@ | MARTSE TR (@od Fo v T T fifes
41 7@ (3 T @ 5 A)
SR (@ IR IR B8 Syt 71 =0 40a v 2@ ok vIpA e 2eaE |

s swegat d=E (Wage determination of the workers)s

TGA FISCA G G T @R A% @& e theg oo @fFe s Tga, A s<g), M6 (&5,
HfeFa vifzw «3e JefEfe Toifma Taw ¢ REavar Gt B @3z 79 GFwe wwe Hfwma [ifeq cares sk
@R AT el N 1 = (A (I AW - J® AN |

TR - SARFBIT @I ATSTF AAHACE ©IF el S ¢ 24 @te o 33 (9, [, 77, f& 3z TfSiEe) aae
OF A T TR-(AT AFCS AT | ATSTIG! (ATT TINTSIA Gy T (] @ FICHT NGl QR | OCF AL (AT 7 TGt
TR (ARSI TG (AF FAEIR I A A1 | 7S] AGREE (Fed @ 20! Reqwaw o+ =7 of 26 oF
SRR (7)) F© % I (T FOLE] (I BIAITS AF @3z @t «fh e awfs mfe qaz @ “afore @
FAIF (I A (2 |

S AR (T BF I (T AL AW AECR) - WA N(STee] 13 T IS TN SIAe (AR Aoy (e TgRice
e 21 ¥R IR Sifesee! ITR STMA (IRSE/ffe AR N oimd SIfeses! qdg @iare! 612 63 @S T3
R (7 AT (i Fea e Teal @ 761 |

T BRI ATSIFO! M TSl Wfoererd $oix fof T Tgal SO e a1 77 | 926 WK o @3 Sgme
JEA |

Page 15 of 17



ANANTA

Ananta Garments Ltd.
Ananta Sportswear Ltd.

mAKING R
OF EASHION

AT GR AMIAR AT (QRHZLSRR (TF HIITAI TS CIFARYHATR)

AR S A @ @I FHE W@ (I T PR GF AFSH (A o) DI 1 @52 afedie @
o1/ GTF (ATF S+ T /[Aoie IWE FA0e AR @32 OF M1 8 Mg T84 ARS Fare M= I oits
TS A I |

@3 IV AT M QR ARG 6y AR I SFGEH A AT (@1 TSI he AT AT |

@ 93 (AR el A AT HAfFed 11 wiftg Fea “Affed Ffiiie @ @@ IR To A

@A TR el

it [ifey (v TR IR 10T Tere
@ *ifeyEs 397 e

O Wvawae AR 1 Tyfed Ty
Ol A= &y

R oLy

F) GRS S 1 fReEes we s R A

) @ *fS-FACEIE ISNI FIAET @ OF T3 (A0F N FFAICS vell S AR 7 O ST 20 T1
TR Kelel ©f FA0e AR |

) W T ol et A @ A AT @M A QIR AT FIRT AP FIACO (AT FACA
AT (I Fie ©3B SR O L FIGAR [T ANH |

q) 2f/F0R OF AR ATIS! @I @ T T Rl (At [ ARRe! e g meige SRR
@M F9C |

6) A AT FACRIE TS (7 TR T (AT T-oA Q8 SR TS & T ™S 4T FRLM! (AF &)
FANRER el 41 [ 1 I ©f 8o FEfilbiEs SIS yarg o1fgs =7 |

(a) TR P WG T7OMO GIR WAIF© HRCFA @I T

S | el STl effe XRI-FGIEl O T s e wiftng ¢ R Sy o geifelie XfSs/abee 3R/ @ |

3 | VRGeS TFeIeraE #F (A0S el PP A | RGO TPOIe@d X FAMIACH T T FAGE @ TS
@ | & e @ 2 wfsfie s o &6 e 703 | @ e 3 26 Atedt Aits ot o Awwe 2@ 1 g6 Ated
YR ol NRE wEre el @S AR | 2 Jfow e siwee sty T F30gE @imicd 75 =6 ©f =iy somy
T3P o7 =0T |

(b) g #fiesa o
TR @ @9 S e CF@  ANS/F0R @ FRANT o F6 6029 (1 IR 1 Ko (@ s

wfeifEe et Tt gz FA |

(C) *= I~
TS ACATF (@ (@ M TF-FAEIAK AW TN AR 777 019 ARRST FA0e AT O T& *NF-Foaa
77 FR e Tgal/(@oq @ FRE T A A |

Feedback:

e oF@ @IS (@I [ R 9 O Afem are B it Mgy [T S 21 | TOREE e
TN e« et o[ s 239

Communication:
e, efaes=w, #.a By, @t @e, geagmaa FEba fbte Tena mgw T faf e w-fze w4

TR/ FICB (N2 AT (A |
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Target Group Responsible Training Period Frequenc
S| Topics (Participants) | Trainer | Department 9 ?17:'1 e y
: e VTR T efores niftgene Date Time W:ﬁ@o
SRESAIED) et wifed T A
Induction/Orientation for Respective
newly recruited Workers/ Agmin Every
Employees, Appointment Recruitment Welfare & HR .& day as Revised in
letter & Recruitment . - Compliance .
1 . Policy HR Officer ) per 3.00 - 4:30 refresher
Related Training. far w1 P N—— RIEELEal NUEN recruitm trainin
T wfirs/ T AT, - o T ghe g
fRaata avim «3e fcet e T of
elf¥re |
Internal Audit Questioners
e 8 *vate FCe RIES/GELTE:
R Reifts 2t Tt ey

S | PGS IARLASICI R Fal RCACR 0T AT T e 2

R | SR T WIS S@Ted (I 2% 1 R ?

© | IR @y SR SR (S (I [Iget ez ?

8 | WIS [T & 4l (TR & (F6 ST ez 2

¢ | @oF MR oR@ I e W el zmes ?

Y| THC FANICE (I IF ST R FACR?

Q| Tzl e erTa SNPE P @i Sier witz?

PR eI T o fofe I eraed T Aff @il A% wRs S@dll @ @ 7w S o,
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AR 05¢
A 050
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