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ANANTA

MAKING A WORLD
OF FASHION

Ananta Garments Ltd.
Ananta Sportswear Ltd.

Nishchintapur, Ashulia, Savar, Dhaka-1341

Working Hour Committee

SL Name Designation Department Cell no

01 | Mr. Kaiser Hossain | Sr. Director Production 01711612367
02 | Mr. Hemendra Ex. Director Work Study 01713-199520
03 | Mr. Muktarul Alam | GM Production 01713199580
04 | Mr. Yasin Hossain | Sr. DGM Production 01613-199678
05 | Mr. Shahin DGM Production 01713-199688
06 | Mr. Sazu AGM Work Study 01613-199828
07 | Mr. Ataur Rahman | AGM Planning 01613-199883

Controlling activities:

Risk analysis: At first analyze the risk, who, why and how break the rule and assess the impact.
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Preventive action: Take preventive action based on risk analysis.
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Follow up: Follow up the routine that, is it working!
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Production Planning Meeting: Daily & Weekly Meeting are conducted for review the

situation .
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Remediation : To resolve the raised issue.
AL : Bga A AL Brae 8z

Department Responsible are Angaged: HR, Purchase Staff, Planning Team, Sales, Accounts
(Merchandiser) management staff are highly required for maintain/reduce the Working hour
bcasue sometimes for delay supply of raw materials, poor communication & approval stands a
vital reason for hampering regular working hour.
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